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Report Description

RS 2PHERERAT (CBMI Construction Co.,
Lid. {8 “hiAEg” siCBMI) 2014 EEETHE
EEAEFEGHENESICE . BEXIRS, &
WERT. BSEFP. Stk 288, REMEE
A BREZER]. HEARAEXTPHERERE
RIfER AL, EBEILAT PRI SR EREE
LR, TERPMEBRAZIER . taaiHEERR
A TIESE

The report is the actual portrayal of the continuious improvements
on fulfilment of social responsibility of CBMI Construction Co.,
Ltd. (CBMI) in 2014. By reading the report, employees, clients,
pariners, sub-contractors, shareholders and contributors,
cavious national competent departments in charge, societies
and all the people who cared about development of CBMI could
understand the social responsibility ideas and practices as well
as the unremitting endeavors the company had made for further
promoting economic and social sustainable development.

ARTESINE (HERIR201 4TIt R EIHRE ) BFIRA,
ERIE AR EShtD: Avww.cbmi.com.cn
Toread online “CBMI Social Responsibility Report 2014"

in electranic version, please visit CBMI website at hitp:/Avwww.cbmi.com.cn.

{ PHRIR201AFBHSRTRE)

EERIHAE “SHEYT DAl
hitp:/Avww.unglobalcompact.org
This report has been submitted to the website designated
by the United States Global Compact Office,
please visit hitp:/www.unglobalcompact.org.
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The annual report is basically compiled in accordance with the
content and form outiine recommended by the United Nations
Global Compact in terms of Communication of Progress (COP). The
annual report is written in both Chinese and English, and the
Chinese version shall prevail for report auditing.

The report ranges from January to December of 2014, which is
released once every year, covering CBMI and its all affiiated
projects.

To publicize the knowledge and ideas of social responsibilty in a
larger scale and ensure the extensiveness, professionalism and
quality of the material sources relating to the compiling of the social
responsibiity report as well as the compling quality, CBMI set up
leading compiling panel and compiling body to prepare the annual
sacial responsibility report. We formulated the issued policy papers
such as CSR annual report compiling scheme, guidelines, commu
nications, schedule, feedbacks, and seriously leamed the United
Nations Global Compact in terms of Communication on Progress
(COP). We also invited experts of the United Mations Global
Compact Neftwork China and Beiing Provalue Management
Consultancy Corporation, & CSR/Sustainahility think tank, to guide
and conduct training for some of those people who participated in the
social responsibility report compiling.

The financial data involved in the report was in consistence with
stipulations of the “Accounting Standard for Business Enterpris-
es” and the “Accounting System for Business Enterprises”
issued by the State.

The ensure the contents are authentic and refiable, the CBMI invited
Dr. Zhang Xiac, a CSR and sustainability expert from Provalue
Management Consultancy Corporation, to conduct the third-part
evaluation and provide improvement suggestions for CBMI Social
Responsibility Report 2014.
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Process of report compilation
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Chairman's Statement
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EHEPCHREFAEIE dEREIRNEKR TRE
Domestic EPC turnkey N O 1 Foreign cement plant projects built
L

cement project by Chinese companies
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About Us

LS / Enterprise Profile

W54t / Business Scope

iBIBLEH | Governance Structure
INE»7%E / Project Distribution
FEEtEX =8 [ Stakeholders Involved

TERMAA B AREGR LT
N O 1 Construction of cement factories
L

in European developed countries

NO.1

IBFEAE AR H R
Export of large complete-set cement

equipment made by China exported to
European firms
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Enterprise Profile
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Business Scope
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Main Business

CBMI engages in tum-key cement plant projects. The company provides
customized EPC- or EP-mode general contracting integrated service in
such aspects as engineering consultation, design and R&D, eguipment
manufacturing and complete set, civil engineering and installation,
production and commissioning, spare parts and components, after-sales
service, and production management of cement production line at various
scales for clients in accordance with their requirements and environmental
characteristics.

In recent years, CBMI has actively explored and promoted multi-business
development strategy. Good explorations have been made in building,
metallurgy, electricity, municipal construction, environmental protection
and extension of main business. It developed and promoted reconstruc-
tion technology of cement production projects with the advantage of
energy saving, pro-environment and low emission, and used the
technologies of cogeneration and desuifurization and denitrification.

1607

PRI SR T FEERIGR TS
HEVKREFLERNE, EhaFEeRE
oS B AR B 24000
TELA EROGREF S, BIHESEREIRNE
FFIT1605% .

CBMI has constructed most major projects of
cement production lines in the Chinese cement
industry, including most of the foreign-invested
projects and clinker production lines with capacity
more than 4000t/d. The company has accumula—
tively constructed nearly 160 cement production
lines.
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With over 1,000 employees, CBMI could construct
more than 10 projects totaling nearly 10 billion yuan
in mare than 10 counties simuttaneousty.
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Business Scale

Currently, CBMI's main businesses are mainly
located overseas, spreading over Europe, Asia,
Africa and America, while its client resources are
largely from high-end markets including LAFARGE,
HOLCIM, Heidelberg and ltalcementi Group, with
good brand and fame.

Inthe history of China’ s cement indusiry construc-
tion, CBMI has created various records such as the
world's largest cement factory project with two
production lines of 10,000 tons, the first full set
technological production line introduced from abroad,
the first independently-developed dry-process
rotary kiin praduction line, the first Sino-foreign joint
production line, the first intemational general
contracting “tumkey” project, the first production line
installation project with daily production of 10,000
tans of cement clinker, and the first production line of
complete set equipment for exporting to European
countries.

TiE4gE
Engineering consulting

BRb A
Technology research
and development
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Equipment manufacturing
and complete equipment
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Business Process
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Project planning
and financing

Engineering exploration
and design
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Commissioning
and operation training
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Governance Structure
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CBMI is a limited liability company established in accordance
tothe ‘Company law of the people's Republic of China’. It has
set up the board of shareholders, board of directors, board of
supervisors and general manager in accordance to the
corporate charts. The general manager shall be responsible
for the board of directors. The board of directors has set up
specialized committees, including corporate strategy develop—
ment committee, safety production committee, tender
committee, risk management and internal control leading
group, and total budget management leading group, manag-
ing and controlling comporate operation risks and supervising
clean operation.

CBMI would hold mestings with shareholders, board of
directors, and board of supervisors as well as the general
manager’s office meeting regularly and iregularly, carrying
outwork in accordance with “CBMI Articles and Association”,
“Meeting Procedure Rules of Shareholders”, “Meeting
Procedure Rules of Board of Directors”, “Meeting Procedure
Rules of Board of Supervisors”, and “Work Rules of General
Manager”, an conducting decision-making in such areas as

production, operation and management.
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Organizational structure chart of CBMI

TR RERS
Corparate strategy development committee

General meeting of shareholders

Board of directors

Management team

Total budget management leading group
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Risk management and internal control leading group

Boaard of supervisors

Safety production committee
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Completed project

EERE
Projects in progress
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Project Distribution
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The construction projects undertaken and implemented by CBMI are mainly

located in Spain, France, ltaly, Russia, Hungary, Albania, Ukraine, Moldova,
Cyprus, Azerbafjan, Bulgaria, Syria, Saudi Arabia, Tunisia, Morocco,
Mauritania, Zambia, Scuth Africa, Nigeria, Uganda, Benin, Algeria, Ghana,
Guinea, Dominican Republic, Ecuador, Malaysia and other countries and
regions in Europe, Asia, Africa and America.

Lot Us %F3(1- CBMI



eholders Involved

fltiEE ] FlaaAER
Stakeholders Relationship
IR - PERHER 2RO ERAS] EEFRA
Shareholder: Sinoma International Wholly owned subsidiary

EngineeringCo. Ltd.

=R EFIRS

Clients Client service

: FEARERT
Staff I: Registered staff

BT : EREEST 7
Staff II: Domestic employees Eﬁ?&ﬁlations
RT= : E/MNREAERERE T

Staff III: Foreign project-based employees

R — : BARRITSE

Supplier I Technical design subcontract

HIEZ : R
Supplier I: Procurement subcontract

W55,

Business subcontract

HEE=  TRSE
Supplier IIl: Engineering subcontract

T : 5SS E
Supplier IV: Labor subcontract

FEstRRTI LRSI

Overview of Stakeholders

AR
Means of
Communication

B
The board of directors

AbsSHsR

Business contract

an., I
Contract and trade union

AR

Business contract

RIsHEETs

Stakeholders

HR—: 27, TIEFERBRT

Community I Local government

BT X ERRSE
Tangshan Fengrun District Office,
State Administration of Taxation

AR
Tangshan Fengrun District Local
Taxation Bureau

ZERT. PERTEELRT
Bank of Communications, Bank of
China and other commercial banks
Funds

FERERARSERRN
Fengrun District Housing
Accumulation Fund Management
Center

arHmESAT

Accounting firm

EF/NCERRELLUNE
Tangshan Central Branch of the State
Administration of Foreign Exchange

BURERRSBHEHORSESE
Import and Export Taxation Branch
of Tangshan City Office, State
Administration of Taxation

HRZ @ 47, WAFTEHEER

Community II: Local residents

#HE= : 25, TEMREBHERARA
Community IIl: Local social
organizations

I s NS = e cE e S
News media covering the
headquarters, branches and projects
of the company

g% TSR,

Relationshi Means of
? Communication

Relevant policies and laws

L ens=y
Tax collection and
management

Tax collection and
management

BEEW, . FAL
£E

Access, credit, and
guarantee, etc.

HITERAHESER Conference and visits
Management of

employees' housing

accumulation fund

FEMSRERETS
Auditing of annual
financial statement

NCER
Foreign exchange
management

HOER
Export rebates

25, gl FREEx
Economy, employment
and environment

T2 ERFEMEX
Trade union, information
and other special topics

BR. I'&
Information and Fifi
advertisement Interview

Abuot Us %F%/7- CBMI
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BAESRBLEL
United Nations Global Compact

FERAMEEESS
China Building Materials Federation

FEEIERSS
China Enterprise Directors Association

hEET e S
China Association of Construction Enterprise Management

PERVRETERS

China International Contractors Association

hERM TERIRS

China National Building Materials Construction Association

P

e
China Building Materials Machinery Association

FEPKRHE

China Cement Association

FESIHFSEMSS
Building Materials Branch under Accounting Society of China

Membership Involved

NEFE

Position of CBMI

iR

Member

28
Member

o
=
Member

EHRER

Council Member

pa
=
Member

EESS

Vice Chairman

Bk

Vice Chairman

HEEs
Executive Director

(0728
Member

2014AFEmRIRFRE
Awards in 2014

i1V RERIR
Granting Units Awards of CBMI

ELESRSE, BEluskisEE AFAABHSRSIED
Tangshan National Taxation Bureau, A-class Tax Credit Rating Certificate

Tangshan Local Taxation Bureau

s OFREEX FHHORBAASSIES
Shijiazhuang Customs Import and Export Qualification

Certificate of AA Class

5 EELE 20145 Bkl 142
( IBRBIFTCCLIEIZIE )
the 2014 Global Gold Award for Valve

Intergraph Corporation

(Tanzania TCCL project)

rhEE R R BT SEREM RIS ERL

China Building Materials Enterprise 2014FELEEM MW EIE I FEZ=]
Management Association Maodel Flat of National Building Materials
Enterprise Culture Construction

Good Example of the National Building

Materials Enterprise Culture

Construction in 2014

buot Us %F24]- CBMI (ZIRER



BTN

Granting Units

SBRERLGE MEE

United States Global Compact

Network in China

ERONFIE R R AR

Bulgarian National Development

Department

FEETEL SRS

China Association of Construction

Enterprise Management

shEERM TR IS

China Association of Building

Materials Engineering Construction

2014 ERRFRE
Awards in 2014

REBM
Awards of CBMI

2014 BB TSGR RIERER
the best practice award of labor employment

and rights protection in 2014

RINFINE201 4 TR AR AR S HA
RS “FEREEFAR" (Devnya IH )
The award of “Building of Year 2014 of
Bulgarian Industrial Construction Technology

Innovation and Development (Devnya Project)

BAEFRFNAAARSRE
AAA Grade Credit Enterprise in Enterprise

Credit Evaluation

2014FEEREM TRERTETER
( RUBASIFINE )

Quality Engineering Award of National
Building Materials Engineering

Construction in 2014

RFBi

Granting Units

2014AFEmRIRFRE
Awards in 2014

RERIR
Awards of CBMI

9 rRE A RRTELLMHLSZT
Tangshan Central Sub-branch of

the People’s Bank of China

o PESERTS. ERRULEE
All-China Federation of Trade Unions,

State Administration of Work Safety

1 AEEREIhERS
The Communist Youth League

Committee of Tianjin

PP ERR

Sinoma International Engineering

12

2013 FERTFERRAE
One of the Most Creditable Loan

Enterprise in 2013

EELZFENEFRINESA
the Winning Unit of the National

Ankang Cup Competition

‘BFReETNER (HBHFERMA )
Model Post of Youth Safety Production
(Russian FER Project)

20145 “ZeErR" (EFEESR
(RINFITEDevnyali B A )

Outstanding Unit of "Safety Production Month”

in 2014 (Management Department

in the Bulgaria Devnya Project)

Abuot Us %F%/7- CBMI
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Our Philosophy
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Concept And Promotion Of Social Responsibility
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Concept and Promotion of Social Responsibility

o1 237 YNGR

Corporate Strategy & Philosophy

AR TERRNRSS, PHERBELINE
AR, SERENFIRIPIIETE, TEREIH. #
RS, BhBRERIE, SMITRENER
Ko

piEENERRENR: LIRFRERESIE,
AOEHEXEZTER, BENEER. LLAR
A, B ‘IR, BFRE. HER phlE
iz, LARBIHMEReETAFR, LUalsn
BEERTNE AR ARG, BhHER IR
AERF—RASRAIETIENS,

B

As a service provider of global engineering construction,
CBMI consistentty holds the concept of integrity, way of
realistic and scientific management to innovate our service
with the aim to build a high-quality project for maximizing the
investment from our clients.

CBMI’s development positioning: Adhering to the main
business of project contracting, striving to boost diverse
development, insisting on scientific development, placing
people in the first place, persisting in the “innovation-oriented,
infemationalized and value-oriented” corporate positioning,
making efforts to build a leading integrated engineering
company throughout the world by means of science &
technology innovation and management innovation as well as
the strengthening of the business functional construction and
the corporate culture construction.

Core Concept

Attaching Equal Importance on Process and Success,
Practical yet Innovative, Holding Integrity as the core value:

el FEHH
Oy, FHEAR

Rl FasFIE R

iSRS 67N )

Enterprise Spirit

Making every day counts, being serious about everything.

Enterprise Mission and Goals
Creating a high-quality and beautiful cement factory,

not merely improving the efficiency of the workers,

RN TEER
B (&t

but also bringing joy to ther life.

PHEIRIES ‘2RI EEEAN. Fa. T
FRNREWSHENTSREES, FERBIOTHE
iz, EEEREH IR
SERREREIAEENS, BHSEENENEL
HEFHERRERED . 20145 AEA SRR ER
EEARRY 20145 E A TSI RIPRIESEE” |
HRAFNIRE 2013EHEHERBSESFRIERIE
¥ EX—RERE, et E2014FEEMTIL
fE— —gRgksel .,

201458H, HEiERA (2014hERM TG
BEREES ) BRI, HEFEREMELCSRE
BEFSROITES RIS EFIRE .

CBM)I accepts the concept of social responsibility proposed by
the United States Global Compact in respect for human rights,
labor rights, environmental protection, anti-corruption and
other aspects. In the long-term practice, CBMI gradually
transforms the external motivation of undertaking the social
responsibility into the endogenous driving force of its sustain-
able development strategy and similarly converts the social
responsibility values into the sustainable development ability.
In 2014, CBMI won the best practice award for labor employ-
ment and rights protection granted by the United States Global
Compact Network China, which was another prize after
winning the best practice award for promoting the develop-
ment and cooperation in 2013. CBMI was the only

award winner in the Chinese building materials

industry in 2014.

In August, 2014, CEMI became the
originator of a joint declaration of
construction of hanesty in

China's building materials

industry, and was

assessed as a practice

base of corporate social
responsibility by the

CSR strategy research
center of China Building

e Mty -

Materials Industry.

Our Philosophy #fi1891E:s - CBMI
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Annual contract execution ratio Total amount of projects Main results of technology research and

for the whole year development throughout the year

A 89175/

Our Actions

BHWERE MEEE

Strengthen Management, Standardize Operation
BIFFS I LRIRSS /

Stick to Innovation, Provide High Quality Service
FESFLLE Redre/

Adhere to Red Line, Ensure Safety Production
FELES TIEERR/

Green Ecology, Energy Saving and Environmental Protection
XERT RZEERE/

Care Our Staff, Share Development Results
FEAATX HEBIHAE /

Integrate into Community, Create Value Together

=1811.27

7T /10 thousand
Total investment in safety production of the year

57T /10 thousand
Total investment in training

of the year

{Z7T /100 million
Annual amount of purchasing

Our Actions 197750 - CBMI




Strengthen I\/Ianagement,
Standardize Operation

LER2014F2 TR T
The total subtract savings of CBMI 12.89million yuan in 2014

ARROVAE LTI
Bulk density ratio of CBMI in 2014 declined 19%

NE20145EEEIRT
Arrears recovered of CBMI 10.94million yuan in 2014

031/032
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Strengthen Basic Management

EEE%

20145, IR SEIE RN 9T T FEMRER
HESENEES, BARRGEEEF O EETIIIE
BRI E SRR, FIE—FRIMBESE EdERERLL
RiERENEZISE, SRR TRETMOER, N
I T RHATRRERRINIERSE, FTO RN T REFENL
SETEDSICIN

20145, PHEREEERK 18T REBRTEER
i, HEZRTED1280757T, REBI3.04% , RHEEES
BIREMA, TREEiEE TR ER.

Operation Assessment

CBM signed performance liability agreements with each project
team and rtrent yearly or in the pre

elaboral
project
system and a serie

diligent while punishing the

comrect guide of promoting healthy developme

has set up

the

nalized man ment of the company.

CBMI carried out the operation assessment on the subconfract
2014, with

04%. The

ment audit of 18 proj

acted project and controling and saving the cost.

A=

ERFMTRFERSEEEANEM £, PR
Y THFREFE, EeRENEE, BT EERA
E; BhoInERATESOIL, IEAEEiREHE,
AME S THIRGEE), 21 T RURREESMKN
BHREEERASNK, IBE5REAR. WH. IR,

REENIREEE, RUBSERNS, B
25 T RIBATRERIIRS KF .

2014 P BIRSERRIDE 14,8670, KRER
Tash, MERIE791057T, EEEM-REFM5862
AT,

Procurement Management

adhering to them

ment pattern of the

ablished a procurement

st beyond the

ents of technique, project

istics and quality control, and etc. The

ns to

compan

i and improved relevant mechan

improve the efficiency and service level of purchasing effec

fively.

il is1

The amount purchased of CE 5 billion yuan in 2014,

includir

1million yuan of and 58.62milion yuan of fixed

assets equipment, which are b

YrmeEtE

PEREHEBHEEEETE, RESERERE, M
BIUTNEEEEREE; FESSRE, 2Rk
WE; enamElE, SHHMTRILEHNE. 20146F
AElRFETEXEE, ERAARER.

20145, SPERRIHRIEEYIZT SAAY11.6/50,
SERUHCIENEN2. 812555T.

In 2014, the number of dispatched goods of the company came to 275,000
cubic meters/116,000 fons and the expoarts achieved 280,000,000 dolars.

SEFEREREIERLL
The data compared ta the same period tast year

2014FE LIRS 20145 D8R
Quantity of shipment in 2014 Exporis of goods in 2014
Increased compared fothe same period Increased compared o the same period

[EIEEIE
%
88%
Qm 4&“@;@; 20145 AR SR
y of ca The financial damage in 2014
Dr(\:ywév{ companad to Dropped compared to the same pedod

[EIEE TR

19%

Logistics Management

ge inspection,

rder to gthen the

stre
it and cc Tn;n\lirg n all 5. It continu
intemal
nent of
CBMI passed

tothe level AAIn
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QEOHSEIBFR

PRI EQEOHSEEAFRAVZRIITE, BT
SEESMELENR LT —HNEEGR, AREAEN
QEOHSEEAGRMKENMELE, MERENREE
B, REHEP. RIMEREFNEEEr KR TEIE
EHlfieE, ESEmMBELEMITREEENTER
PILE. AEESORTRIRIMER, MEETReE
SR, BRTREEANRSASGESRN.

2014578178, PHERES T HEIMNEIMEE R
WERZ, NE2014ERE. R, RiERTZEEE
FRE TG =R,

QEOHS Management System

CBM| paid attention to the construction and improvement of the

QEOHS management system. It established an integrated

management system that headguarters and project management

dep:

ments

e allin one, and developed

coordination of QEOHS management

strengthened the cont

rolling anc

t, environment protecti

SCUF

production statu

supenvising the project
t and environmental

d about

occupational hes ed with safety pr

& strictly to mak 2 were no major safety and

B W5 EE

PR IEEtEEmMEEE, #—FRiITHY. B
FIEH, THESHMEERHELRE, MH 7T (LE
HEEENDE) . (XFH—SIMRISBHFREER
YherET BERYTIEMER) « (SHEAReED
N&EfHER)  (AEEETHREERNE) &, A
SPEARETELUBPOSITITA “SFEBHEM
k" .

Assets and Fiscal Management

CEMI strengthened the im) ation of comprehensive budget

management, strictly pr ing economy, lowering the ©

improving the efficiency further. The company strengthe:

Sy

construction of financial management system continuously, and

promulgate

tration, the

espaonsibility index, the Budget

O

Capital nding, e CBM

granted the honor of “The most trustworthy loan enterprise” by

the Tangshan Central Branch of the People's Bank of China.

ANE2014E THES:

Spedl meeting on engineering during CBMI annual meeting i

BT AF

PHERBERAERITRRENEHEITTE, EhTs
HRE. HEARFIHINERSE THENMESR
it DEEXHER TR AR BRI BRI, A
AEEEE TIERIRN, dHTAEBETT LIFRRmEIFIE
HACREE ., ESEEEENEARATHIIFER
MERETE, BHEE T ASEMNAERFEEN
PoBatE T EERSAIRES .

Audit Work

nal control

CBMI comple the auditing on overall 1

s in construction and com
with a focus on internal control and performance. The

company str thened the sorting and collection of the field data

of the unit und 1the internal control inspection

It also dre U of in al aud and sorted the

mode of general contracting

RS EE

PHERRURIRINES EBAR, EErEERIENE
HIEES, RRBRERFLTES . REFRMIIRER
AR, T E—FERETEIM2005 TR E,
201 AFERINEIFFE /AR 109457T.

Legal Management

CBMIimproved the legal management system. While strengthen

ing the legal risk on, the company dea h various

lawsuits. In the charge of balance payment in arrears against Shui

led all the

=

ng in Guizhou Provin MI successfully

remaining 10.24 milion yuan of balance payment ir , after

recovering 2 milion yuan of balance payment in the previous year.

Lecture on legal risk prevention spo

Our Actions B4 k750 - CBMI
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Develop Market Actively

20145, EMNEFHHEFEES. KEhaaEMIESErHE
=, PERRESROMRTHISA, IWRTEA T EIEIEN
FHER. 2FERESER42.3ZTART, SHFEIESIER
F9118%, S EFERHEMBLLIZI10.4%, 20145E, AEIPEEE
T THLER (P/REH L) BISKRAZKEIRE FGIGA (BII/R B HIL)
ZAHANAVKIRINE , f/RRE R BechardGRIE , ABITEZM
EAMMEAENRE; EEFITFEDO 6000hdmBEIEESEAY
T, EFT AR S, FETEEE; PIEPPCEIE
3000tpdFARKETE , ABIERHN T RERREENTS .

! 2014645 288 , AR i EA
mount of | 5 = : ] - o) 2014, CBMI signed the EPC contract on the BISKRA project in Algeri
inting for : =5 = = | I — !

N

The amount of the newly
signed confracts in 2014 reached

42.3

1Z7t/100million

STRR RIS ISR

Acoounting for the annual
task object set at the
beginning of the year

118%

5 EFREELSS
Compared with the
same period of 2013

10.4%

Our Actions B1k017s1- CBMI
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Develop Diversified
Businesses

B EIEAEHEKE TIRMEIRROMSE, XORREFE
IEFNZTss . 20146, PHEEIRESOKER, 4Uk. Bh.
A BEESERF T MERE, £EETT=IRERK XEH
BRI/ LATREESTE, SRSE4000R5TT. ok, =
EIESLAESIDEASIEE B TIZZe s S FIESENY,

SIS . BT LAIPAPINDORE]. LBHEHER
BT T—FIISFY, PETHTIFIFREE T,

B, SXEAEMNNEKESRIRTIEETISER, 2
EAREN, RITFNE. PUESE. DRATEEROS MRS
e . SARHETRE . B I thESRARRE..

CBMI vigorously developed its client resources ar nulated in the cement engin field. In

, focusing on the projects of water treatment,

water supply, electric p he company signed agreeme

project in San Men Xia and ste: ct in Papua Nev CBMI

structure [

signed a strategic cooperation framework agrex

nent with the IDE Technologies of Israel on a seawater desalination project, while signing a series

of cooperati h Lion Gold Corp of Singapore, PAPINDO Company of Papua New Guinea, and Shenyang Aluminum Magnesium

Design and Research Institute, establishing a foundation for the company’s multiple businesses.

Meanwhile, the regional companies and project management departments of CBMI actively explored and prompted the development of new

businesses. After unremitting efforts, the company has m: Bat progress in various projects in the field of steel construction, wa

and power plant in the countries such as Bulgaria, Azerbaijan and Malaysia

R

The Mining Engineering project of CBMI

XInHE

n line of dangerous w

Our Actions #1775 - CBMI
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Anti—corruption System PIFRIBHEERI SEREE, FE T RENISIEERN
R, WA SERIIREHT2ERE, SHERERE
K o AR CENERER, IRASINATRWER
FHTEW, WaaEir TEAGE L R S E AT T
BB, RERIET (SREEGRIZHEEIHImNE) , H3T
(RNEBERHEIR) T r2mET, WRW. TES
8., REEESFRIGERNERSME, BHHTAHEE
TER. 201454, ~ES5&RN]. SRERSEAST TR
WERES, BERBREEEERLIE. 2014F520135F48

20145 520134518k b, AESINETIRTS%; WHEBEETE23%.
NEIEINE

compared with 2013

i fex .
1eei%‘1en;eeme Endeavored to Improve the Corruption

Prevention System

B drop CBMI continuously deepened the cooperation with universities in

Tt

research on the cormuption risk prevention system. The company

cleaned up the operational system and business proces seeking

risk points of corruption. The company's commission on discipline

inspection played an important role in the public bidding and purchas-
ing, by the means of overseeing the bidding me: s and supervising

I = A 5 i — s . — : . : s
2014552013548, the standardization of the bidding and implementation of related IEEIEE ?ﬁﬂ&ﬁ% =7] \gi =] Sor.ruatgn \/\/armng Education in Engmeeru g
roject Area

M%}Eﬁ%% regulations. CBMI enacted the Responsibility System of Construction
compered with 2013 aofthe Party’s Working Style and Anti-Corruption, and also revised the 2014 AT TESNENE, AIRERBEERHTIER

The Party Committee of CBMI invited experts to deliver a special
tio e Party’s Waorking Style and = . ’ . .
tion of the Party' s Working Style anc B REBERLEFTEHRE, ATMSHF. report on anti-corruption in the field of engineering projects at the

A-GaTLRln; BTG Ror(Rd IRqUUEmeRts b key ILEnems areae BTFMEmMBERTAZ200R8ABFTIRS . REM company's annual working meeting. More than 200 people leamed
the report including the leading group, mid-level managers and

the business Responsibility Letters of Cons
entertainment expenses

including procurement, engineenng subcontract and funds manage-
'FBR d ment. In early 20714, the company signed the responsibility letters of TSRS TR SR A — LM ST AP0 i safuBR - . ;
== drop . il = project manager report analyzed some cases conceming duty

0 rEonLiaN WAl cenanmbnisand propcteRagEs 0 sl THRSEESENEAIAF, pEMNTREMESERE crimes committed by leaders or personnel in key positions, respec-
0 measures effective. Compared with 2013, the conference expenses s - et .
BOF FHENSS > (EIENENE . SIMFEENAY . SXi54NE0. HREE tively explaining in detail on the cases of taking bribes, abuse of
power, embezzlement of public funds. The report took a good effect

dropped by 76 percent and business entertainment expenses declined

by 23 percent i 2014 ARERENREHRT T H#EIEE, EETRIFNET
YER.

ucation.

N Wa

N
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BUFTS 9N FURARSS
Stick to Innovation,
Provide High Quality Service

=EENEEEIENER BRI LIRE
Obtaining 4 state authorized Over 100 million yuan saved due
patents in 2014 to optimization of design

— 100
1 {Z7T million

BEIHEEEF

Accumulated 33 patents in total

33 I item

AR E TR

Equipment installation of construction projects of CBMI

043/044
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SR A CFT

Strength Research and Development Innovation

PRI AE SRt TIFERT RS T2, R
NEEREIRERAIEEERS . IFNRLORBEMR
. ERIEE. WERELNBERINENEEREE
FERIATEA . Lhoh, ARRREEAEZR 863 INE I
BIF, #H—STEEIFARNEHRE. SHGER
4t SERNMEITRSIRELZARSRIT, BEH
FHMEZR, AT (MRRE MRERRERNHR
5igit) 85

20145, HBERERH. FERMELERRE
i, EehiniERERsTn FRELEEeR, IREB L
ORISR BRANLE, INTAiBMEIER
R, KAARS TR BECROFER, ERESHE
RFIRZE, FRSEXEEERIEN, mbTHR
A, HET TRSS, BOEESRR, EREEIR
SRS o

RS IR E R ETR R BN E R AT
SiR. WEM. SAREEA. AEAtEi. B8
2. TEEE. #EHEFNe, MEEREmERID
MEAISELLE, BETARE A, RFxEtp
TS AN A RIS EE 5 .

Aimed to serve the engineering projects, CBMI strengthened
innovation of research and development. The company has
obtained patents or got acceptance of patent application for its four
technologies of cement rotary kiln bypass system used in buming
junked tire, asymmetric solid slipper bearing, high temperature
butterfly valve and the steel-shell concrete wind power tower. In
addition, the company actively promoted application for the project
of the national 863 plan and further improved the heavy oil system
and sewage treatment system of its independent research and
developrment, It has completed the research and design of the
stable process for bi-material premixing, while accomplished the
research project of “Research and Design of Power supply and
Distribution System in Low Temperature Environment” on the
basis of the experience of the Russia project.

In 2014, CBM| achieved fruitful results in the research and
development of new materials and new energy, including the major
breakthrough in the research and application of coal ash. The
technology reuses the coal ash emitted by the coal-fired power
plant by processing it into ultra—fine ash, so as to omprove the
utilization of waste emitted by the power plant. The technology
produces both environmental benefits and social benefits, with the
advantages of maximization of resources utilization, recuction of
cost of emission, elimination of secondary pollution and decrease
of source of haze weather.

2014 PR BUS E RN BRI ER]

patents autharized or accepted by the state in 2014

oy EUEE EE/ERE
I{ﬁ == ESis Authorization or Nu nf)gélaif)ﬁ;tion
Project name Type acceptance or patent

Bz R iR E RS SCAE#REY 5238 7l 201420263859.7
Rotary kiln system of burning Utility mode Authorization

waste tires

AR O BB R SCARREY 5238 ZL 201420298336.6
Asymmetric solid slipper bearing  Utility mode Authorization

=i kA SCFAEFREY 2% Z1.201320459440.4
High temperature butterfly valve Utility mode Authorization

WFCIR R L EBIE S SCARREY b1 Z1. 201320405467.5
Steel concrete wind power Utility mode Authorization

tower drum

In the field of mechanical equipment, CBMI' s technology of cement
kiln pre-heater ceramic inner barrel had the advantages of
resistance to high temperature, corrosion resistance, high
conductivity, ight weight, simple installation and convenient
maintenance. And the senvice life of the inner barrel is 3 times
longer than the others, which reduces the cement production cost.
Ithas been regarded as the best alternative of pre~heater heat
resistant steel inner barrel for the dry-process cement line.

FRERRERRISE RS

Equipment installation of construction projects of CBMI

Our Actions H1189¢750 - CBMI (ZERER
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Promote Lean Design

Rt iz RDHIEBIRIHESA TIEMENER, BEEITF

HTIER, BARDBEFRIIER, £mERT TIERENT

TR, BRBT. BMSREMEMIEATSP3D. EBZ
ST

20145, PHBERIETHCRZR, BREITK2, BRET
MBE. BEFIESOKOTO. BHAMIEUNICEM. FI/RE:HIL
BISHEMETERLT, EEmet, SFERITTABIRT
E1E2557 13K, 2tmzitEHR40043K

PRSIt BENTKTE, BRIt IRETEER
Hl, 2014 HETAMmA1ZTlAL; TR EE AR, =ink
WIHAR R B EIA4ESHRGRS; A hEdE=408 1A A,
HBoTEFRERA=4hg1t. 2014598, AGlEEIEERT
TCCLAEHEINBIAE "BESMEI " , =T steehE
ENRFESERE

—INTERGRAPH
2014 Golden Valve Award Winner

Technology Ce
ce

Enginee

Our Actions 11894750 - CBMI (ZHEE
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Strict Engineering Management

IREHAT

2014%F, PHERIMEROSIMHAAN N —RMEKEWE
EENEEIEE, TEREBARIT. P/REFNE. MsSXIm
BERER, EFAEREWEENTE; —SREREATN
BxUIVEEROMRE, RINFI. PIEEE. (RBRESIEE
BESEPRETFEENATLRFEER, HAEEtnEER
FOTIT R T &8t

b= \W\'ﬂ

il

[REFEH

CPATRIRSEM T MINE REEENR. REREHIRENER; B
ITATR_EIEIRE T BERIHIE, ST mERTIEREAEER
BiR, B RSEEES)|, FTENESEEEARDRILE
HEMRERR. BuesSHtameTeEiisniEnmsiss)
R AR AT E; SREFES. . HRO=1%dh
EERTTE, EEMRERERNSE. T 5.

The ABC project in Sy CBMI

The NOSTRA

gional management e: ally in the areas of

, machinery and fault

nal and standard check

Our Actions #1189/750 - CBMI
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Adhere to Red Line,
Ensure Safety Production

SRR TIE
Person-time of special safety trainings in 2014

10398 24...

Z2IEIEEE

Coverage rate of safety training

100%

R RISE ERE

Rate of employment with certificates
of special operation personnel

100%

Our Actions #118977z1- CBMI
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Safety System Construction

BRI REE "Red— WhRE. A
B NIERE, LARSEE., BN 2EmsEix
FFE, BRI BEREN
JEIL. BITedrtiE A IXESEENE. HE
ZEEMEAE—RIIEE, THSLATDZLSENR
Eit, EAEREELEEH. FIFITDevnyaliE
I ERTN2014F “Z2E~R" RFEE
e, BEHFERIE#ESEXETERETA
“BEREETTREN o

20145, PHIERFRENE (et HmERE) |
(Z2EFREBBITAE) . (REFENER
EENE) 9k, ER2BEEAN. B, B
SEEIREN]. SMESE, PRTERREEERR
FHEtR.

NEREESERFIARESEHT TS
8, FIF100%. SNELBASHESEHR
TRESIMRREH . BEIEERET BT, S
BENRZe4FERIREEESBES, HIEHE
£ TR, EfTeAiR. FI0M, LR TRAEIRE
‘BT, AABER .

CEM ! insists on the working principle that “safety is in the first
place, precaution is crucial, comprehensive treatment is impor-
tant”. By the means of scientific and standardized safety

performance evaluation, the company strengthened implementa-

tion of the responsibility system of safe production and the safety
management system. Meanwhile, it increased investment in
safety production, reinforced supervision and inspection, and
carried out special campaigns to ensure safety production, so as
to enhance the basis of the company's safety. The Devnya
project department in Bulgaria was awarded the excellent unit by
SINOMA in the campaign of “safety production month” of the
year 2014. The FER project department in Russia was awarded
“Youth Model Post for Safety Production” by the Communist
Youth League of the Tianjin Municipal Party Committee.

In 2014, CBMI divided and quantified the safety goal into depart-
ments and projects to dlarify the responsibiliies and accidents
accountability in accordance with Safety Responsiility Policy,
Letters of Safety Responsibility Policy and Safety Performance
Assessment Indication

The general manager signed letters of safety responsibility with all

department directors, while all department directors signed letters
of safety and environmental protection responsibility with all

sub-contractors. By signing these letters, CBM| divided the safety

indicators and responsibility to each level, with clear division of
work, goal and responsibility, to make every staff realize the
importance of safety and its relationship with each person.

H B S
e EIED)

Director of safety production committee |

ZEEFERERIE

Organizational Structure Chart of Safety Production Committee

Safety production committee
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BEEHEER

Work team full-time safety officer

Office of safety production committee
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PEARIIRER

Work team part-time safety officer

Our Actions #1189/750 - CBMI
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IMEREEE
Project safety manager

MEEHREER
Project full-time safety officer

mERREESA
Project part-time safety officer



LT ETREE
Measures of Safety Management

wEEs

20145, PHEREREARESNEZSHE, B, ARSI,
HHRETE8AERMNGFERENE, EHEXRB609561.

ReETAE, ~AEAREEEMEOAR, SEARTZ2EE. N

REFG . NEXEEEMNSNERIENTEREMETTE
TtaeE, FHEa06 BketrintEtBEadE~TalL R, S8
ZEEENESAR, W—LIER T T HE.

Inspection and Regulation

inspections, besides th

regularly co d, ﬁncmg out a variety o safel

loopholes

During the “

ety pr tion month”, the project mana

cted safety inspection and walkthrough of the emergency plans,

ent departments thor:

oughly eond hile

making self-check on the key points concerning standardization of safety production in

June and the safety management in the flood season and the summer time.

=2
EMEEHASRENEE, PHERHIET (FEMEREHRERD
%) FHEERIIT, WA ARSHT BB,

Prevention and Control

nthe face ofthe d of the Ebola virus, CBMI formulated the Measures on Preven

n and Contral of African Infectious Diseases, and strictly implementer

The project personne! have been managed and controlled effecti

Z2EEHTFE

PR SEE TR EREENFE, IAUEmERTEENZ2 S
ENEETHEERZLE, BINSFREMCZERIRNEER/E, ST
EFEE. WEEE. METE, RNYETREINERRE SRR
TRREEN.

Information Platform of Safety

CBMI promoted safety management information platform in 2014, and enhanced the

safety sup

ervision and regular appraisal. By using the information platform, the company

stre

ned the sen: ment,

> and responsibility of safety, and realized prior manag

standard management and alert management, correcting timely the possible deviation

in management and largely improving the safeguarding capability

2014 R He AT BIEEE1811.275 7T

18,112,700 yuan invested in safety management of CBM

FIBISSEHRHR
ARGPRSESEE

BEERE
B

invested in safety production
10 thousand inspection and assessment

19.46557
10 thousand FEWIEE .
EABIRR odiinede]
R invested in safety protecive
invested in expenditure relating equipment and faciities
to malor hazard sources -
5.20455% s 528.35x57%
S 10 th i
10 thousand e =
invested in others aspects
of safety production

57726557

10 thousand

=

AT ERIT B S T
Safety hazard control of

FER project of CBMIin Russia

628.98677
10 thousand

zr;gmxma%%%ﬁl Our Actions 11894750 - CBMI ((EERES

ding operation of
BIMI in Azerbaijian



ZEEEHE
Safety Publicity and Education

piiRLAZ A A AR, FRT—FIIFSEFNR
ENHED, TEEE: ReErERHENEIED,

‘RERRE. AR ReERAFRISEED, BllEkse
B, BOitsEs, REamnEEED, T2 AP
iEN), REEFERSEREN, REETRE, &2
MRMRAES, BLxEE, T ARTHZ2RIRGEE
B, BzeEETHSERGH, hralERERERRE
BEETHEI.

20145, PHESHRET36HESMESEMAIRME I,
aetEil, FEEI10398 MR, ARERBARITEREEIE
AR TREE), B12A B TEREIMEETEITIE
BER,; TR16E “=EAR" AUEIFIEGE; HIEEA
RE70AR; g (ZedrmE) RmAEiE, ARTA
EFEEAER S IF¥ 2iE.

i £
Il

ing of CBMIin 2014

Taking the advantage of the safe juction month, CBM

tivities conceming safety, including

ining of safety p photog
ction with the theme of “safety development, people
”, collection of corporate security sp
It onal dises 1
sulting day”

ion inspection

npany ,laying a

goed foundation for the company althy and stable growih

¢ know-how and
on-times annually

inings for 17 safety

aff going abro

the ne: w of the Pe: 's Republic of €

, all employees of the company attended safel

e education activities.

ALl
Cases of Safety Production

b EIRIB R BT MBERB SRR HHIE R
THTRENAEIG, TEARTIN TGRSR
wETEEEIFE=R RS XREE
ETRIHNZSMHR, LR T TERIUNARBE
BHRRIES, NEFNGIHT T RIFIE.

MBEIR & EAMGATE LI ZRIBFHRISIN,
Hehg et TRSE, fi—KAlfEREsiN
Higtsk, RTHTYE, BEEE, #eEILE
FREIR. XMLABCSBARAPIREEREM
RWB, ILRTHERCZEAM. TZEA
i, HRHEIM. S ARSEE—EeeR
fFFIR, TRZsEENERE, aflTtiEes
BEYINEG, BREREEER,

PHRISREMBLETTIE TR IKRER
e PRIRRE, FHERT R TFR. REREUATEIE
X DthE, SAEERIER, B3, &5
MEESImESHERERET, BRPLEE
ESTNEGTRIME, RIET A ALREBEIRR

HERIERE, REREMEaED.

CBA

entrance safety tra

's MBE proje

ling fo and se 2
owner of the project, for working aloft training and training on em

fe

aff enrich the ety knowl

at heights. The training helpe

he MBE project manager held a meeting before work every day, wit

the safety b

ding on the top appening on the

previous day would be at the meeting to av

mist: he way of ¢
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FEES TREMR
Green Ecology, Energy Saving
and Environmental Protection

ESEERFTHEKE

Average recovery rate of poisonous

and hazardous waste is 99.54% .

99.54%

BRI AR

Utilization rate of rolled steel is 96.7%.

96.7%

TR EHE S E SRR
Publicity rate of laws and regulations on energy

conservation and emission reduction is 100%.

100%

059/060
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Improve the Construction of the System

PIFRISIREE “BASHSEEIRERRIERENRE" WIREN, HEE
BEIRED, SHET (HKEERBINEEEETES) . (EfrEsmlin
) SME, . EENDARKE, RIRSEEETHEE, mOEE. B
B RIPNE. 20145, PHRIZRHNEANESREN .

20145, PHBRPEIBENSTNIE NSRRI LIF, ERSFTHEE
TIRTEIRS, H— P ERNRRIP PRkt ERERamEl, FHEstR(EEn]
FISIEA; FRNEEHFLARNMEEIERR M, EARNEEED. £
FASEIRSIIIEENNTSIEREE. ERER,

d the “ICC Comm

1 offic

f production, iife

during
company activ

environment

rk and further improved

the intemal control goals and i ronmental prote 2 process

of deployment and ar nent 2014 a ork plan, so as to > each section of

The Green
Evolution

SINOMA  chit i 1% F PR 5]

MEMQ# CBMI Construction Co., Ltd.

BNERAE

Widespread Publicity and Education

R EEPES TR, B MR, BEESEREDA
FRE. M. BT, HESE, SEHEERHRIGH . BERIIR
BINR, EERTAVESHERIFER.

20145F6H8EE148, walRET “HF T8RN, HEEKE
X TrEEERED, Aals. BEAASLARTRHREHHE
W, EBREFRTETFNRBE SRR T HREMRANES.

PHEIRGOR10RES “RIEETR" , LeETRSERED
BEH, RIRARETERARREIRRG, SO, . LA
AT BREREET T2, iR, #sd; Tt BIRT
EEED, BITTMEMRRES, M EREPC” | kiRl
TEERHRIRZEA, FRTEEREREIESNARIETLsET.

policy and knowh

improve the sense of

From 8th to 14th of June 2014, the company organized an activity of energy

saving publicity week with the theme of “W

carbon in both work and Iife.

Setting the 10th of June

the natior

aton ana emi:

become a low

INEsses

Our Actions #1189/750 - CBMI
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Measures to Strengthen Management

¥ 4
STEFEEQAZAXIR S e T ii2
project oFEBMI in Azerbaijian

RIFBFMREA

20145, PIERIBEFIRAE, BEETZNRE
RIS AT REIRT . sEREFEMMATETR.
fhigtE. SMERCEMRTRE. THEREIIUM, M
EIREIARITIRE,. PR, RHFAIENT. KEEKET
Z2igiteh, B TS, EE. ikt
SIMREAR

ILEEFYEE

iR R AR ST SR AN NIEERNLELE
Wity YHRERYS R BRBIAIBRA, #iTo
EFW. EREIHRE TR T Er-EHFYTFHES,
XEIECFIA . TR ERIBLAR BREFI5BIF
i XTI CIFIFRIEFFAISERFIR, FPLE, [
WTHESE, PATRENER, NEREFMERE
i, BREthERRENERMRATIEN . ATEEE
1. SMELEEARESLITLARRITGIE, sSitimss
TTEMzI

Apply Environmental Technologies

In 2014 ,CBMI strengthened the promotion of new technologies,
and continuously gave priorities to adopt energy-saving and
emission reduction technologies, materials and equipments. The

projects gave priorities to power- and oil-saving construction

machinery, and used them in a reasonable and scientific way, so
as to achieve energy saving, environment protecting and low
emission. The company focused on the promotion of frequency
conservation power—saving technology, low-nitrogen combustion
technology and other environmental protection technologies in

the cement process design.

Intensify Waste Management

The non-toxic and hammless waste in the site of the CBMI
headquarters as well as the offices and living areas of the project
departments were put under waste classification in two catego
ries of “recyclable” and “non-recyclable”. Special storage sites

for waste of construction were set up at all project sites. The
waste was stored separately according to the classification of
“recyclable”, “non-recyclable” and “hazardous waste”. The
recyclable were centralized for treatment, gaining money and also
saving resources and energy. The nen-recyclable were put
under separate storage, which would be recycled by agencies or
companies with local waster discharge permit. All project

departments adopted the trade-in system or signed waste

treatment agreements with local waste freatment suppliers.

IMREF=SLH

Case of Green Production

R E TR i LR TIEX TR MR .
RIFIEDevnyalil B S R E R R im it
W, PREDE, EERENRT, WERZ T 108ES
EAPHRESES, B REH EEREN ARART
BEPKTR. THOHE, FARGEASERTENAE
At E#TIBT . STERREEGE, TATERER. KA
E, fERRIRRERIRK, FRNSEENERRTEE
WKEGATERIERSE, TETAK. T870E, RDF&E
EREmTAR, FEEREE, AT AT RFANER. F
PRRAE, Rt TREREMIHRES, mSESE
B EIHF

G

Devnya project of CBMI in Bulgaria

FFDevnyalfig

All projects of CBM are carried out in strict accordance

with local requirements of energy conservation and
environmental protection. The Devnya project in
Bulgaria is designed and constructed in strict compli-
ance with the EU construction code. Energy efficiency,
the roof of dressing room is designed to install 10

groups of solar vacuum tubular collectars to meet
people’s need to take hot showers. Land conserva-
tion, the company makes use of the original buildings in
construction or constructed on the basis of eriginal
buildings. The new buildings are in compact form and
the land was conserved. Water conservation, rainwater
is accumulated and recycled, which is used in the

process of circulation water system and fire protection

water system after being treated. Matenials saving,

when the residential garbage in cities is burned in the
RDF system, thermal energy is produced simultane-
ously, reducing the use of non-renewable resources.

Onenvironmental protection, a system for decreasing

nitrogen oxide emission is designed to reduce the

emission of polluted air and dust.

Our Actions Efi1t977zh - CBMI
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Care Our Staff,
Share Development Results

0145 RATRE

Number of employees in 2014 in total

1160 Zor

REAR

Number of technical personnel in 2014

39/ fson

20145 3B AR
Number of newly recruited employees in 2014

9 1 égrson

BMI GEE6ES




FRIFR NG
Protect Employees’ Rights and Benefits

BE2014FR, PHERIBERII160A, KELILEFHETEIA,
HARRAAIE8%; HEREARIE, GARSAMAIG4%; &
RARPHRARAZIBA, ORHXARDHAIS0% .. 2014F LT
BRTOIA, EfRgAAPTERIAE7A, HEsiH24A.

20145, PHRE R TEMEESMIHNENGHTTIEEEE, 2013
FH2014FATEBRTARAR EFoHIER10.5%H013.5%;
PEEFARAIIMNG EFESFIER3%F12%.

college and technical

AFRRTFRREE
iy
killful staffs presented

»~
At

‘a ¥

Fa

SRARRE201455 5 1)
New empl
attended outwa

JIEEERa=l]
Strengthen Vocational Training
20144, FhiFEhe AR stiEE40Im, H)I2=A86.1757T, H

HENSA0NR; EFEE3ABEI AR ARRSERERETFEH, Hp
SR, PRIAN; HESABSEREMHR SRS,

20145, PHERHAT (SREREEMZE) . (T WEERAE
NEPEhiE) . (BRRESIRMINEENE) SERHE, BB TH
A BEEARRWAEESEE, BRTASRS MBEAFAT .

Our Actions B1k017s1- CBMI
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Enrich Employees’ Spare Time

AFEEBRIAWARILETE, RERTAMERKTE, BaRISEEE
12, SRRTIEFERG EAWRER, 2014FPHBIRTEARSH
DR TiED, I TRER. SRR, BB BB 8Tk
EmEs. HE. BT XETlihe . AEEFRETIERERRE
FMFEERD, PAR=/ I3 PEEK. WM. BHESZRIER), BREE
nEs, ERUSEEEIR TRV RSFESRAUNE . QEiT
AN TPHMER “EARIART EHREEE, HEANSIT hi1ER
“TRIEIR J3ETRELE.

EitH EFREAOSESRANAEE. RS, M ARESERTT R
AT ATRERNER, RIS TEER DTS, (Rt T I SEsBEFIL
ez,

Y A
,up"fodt@l invitational tournarfie s BEmENFEs. ‘Al 54, ﬁﬁz’%ﬁi?ﬁ#%@%ﬂ%lﬁli’ﬁqﬂﬁ

KBTS
Focus on Youth Growth

e PRI FRIMIS, BTSS0S MEBIRsHE. B, Jotid)

MR HAARE I RANAEFE TR, AFREAMILT F IS .

FHREFARREATMES . S, SFERTEERAEN
B, EASNN LT TRANE, HESFRTSEM. B,

KEHEA RSN FEFRE AR EE.

= Our Actions #111197771 - CBM| ((EERKS

= 2014 CBMI Sumimes i
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Concem for employees’ lives

20145, PHERISZRPHEE, RRSX
2. BISEXETIEERR, ARTHRFUNT
(SR, FEAERIRT. IR TET F&ths
MR ZRETRIE, AR TERRTNERR
18; 2014FER6EMTEBRM TEENE, B
182EmIR T, EHIRTHE. LEXHR TR
By, AEIREYT ‘BOEER" , BHRIAEA
. BEBHERX, B2ETRITERERE
., 20145 "BLESS” HM3RERIRTMNE
ERHMERR TR T 3.80w. AREWSHEN
FEMER TEX) BB 185 57T,

20145, AEMARAERRT. BEARIHRTTS
FERINE, maR, TARTIRTRERER
R, XEUIHERT FIME, H—HEERT
BREIR. EREEANR, BRRTSERKT,;
FNERIIRTEHE, ENEEAEEERTEA
iR; BFDHEETIERS, XOEBKRETHE

il concem

BUFERMER T
devaoted to the workers who were in
bad circumstance because of the ilness

3.875%

10 thousand

B EREEEE) |IB 0B
devoted to Cui Baochuan who suffered
from kidney disease

18 pax

more than /
10 thousand

Our Actions H1189/750 - CBMI (EIREA
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Integrate into Community,
Create Value Together

2014FEATHAAR
CBMI has paid taxes of 101 million yuan in 2014.

1 oO 1%5751”11011

AR AlE R
The proportion of localized procurement
reached nearly 50%.

50%

BINTE RSt E T

Local people accounted for 40% of the total

employees in overseas projects.

40%

i R T PGSR
CBMI's worker community activity center

Our Act #®1109¢7z0 - CBMI (rEREES
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Promotion of Community Economy

P EZIREE PR BRI FETENE, B8
REWNRIHERE. 201468, REHNHR
1.011Z7T.

paid has paid taxes of 10 m\\llomy)aw in total.

ept of sharing the achieve

ocurement of ment and

PIEIRIAEFFE T R RARIES, FeE. #
FEMEREPES K" 5%, e e
EMERMXEFNER. FLARMEAERL
50%.

PR ERIMNRERRT, FEETHASE T
], BMERTAHATE R AMM0%ES. &
SMRETCHER. 5. FREAREEANBT, BINR
BordshR THIE. RBE. friRiBt.

employment of all projects overseas. Bot

my king on the overses

DevnyalfiE

ject in Bulgaria

fELSUJC)Lu I

Promotion of Cultural Exchange

PEEERANEINRE R TIANESS . TREATEMAYE
SMAMREIIR, BREPRTAERMS 2T
FE, ERRIESSRETEH KRS iED, B
R —IRH TR BT,

2014%388H, MDevnyars<igis, FINFIHRE
BRE T BIERBEDE, FHEAREHMET
i It EEDevnyahAERIEA . BIRST
HIEGEEN, PHRISAIREEENI1000803, £9
&5008Ts, TEEEMRISR T EPEeZ
EENRRS SHASMEEIER.

CBMI organized the sta

the social cutture and fo

standing of cult rtments actively

ate in to cultural activities i ommunity, so as

to understand and integrate into the community.
yor, the

On March 8th of 2014, invited by the Devrya i staff

most influe nya. CBI
BGN 1000

s were proud of CBMI's acl

uros, to t
i

dmately 50C

employ

st

ve participation and

g support

Our Actions B1k017s1- CBMI



2014E3827H, HHERRIIFNT S ASRIEESN
TERIIRIY SRR ETES AR INFIE TV E5HS
MEFESN. TREEREEWERETIASN, FE
S8R ARBITTER. IWASNERIIFEER
PSRRI EIR GRS, R T R0
WAREEREATRRR 2.

8B 17HENERATESINH. 2014588168
T, PHERIESEENMBEZIEA LR T2
NEFFAURTIEED . ERIHRIEERRTHERF
5, hEHRERTIEMRER, #—ENRT Rz
BRI RS .

108248, $HEREIFTSNSEFIMNEEE
RTEE . DABOREINEEEARMEX THE
AOFLHIAOGR, LA eI A R e P EHAY
SRk, ERER, IMEEERTHNEREE, B
SECHHERNTEHEZES.

Sunsinig

Our Actions 11894750 - CBMI (R
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Our Mode

FIAEDevnya B RIA LA EE
Localized Operation of Devnya Project in Bulgaria

Our Model #11189855 - CBMI




{RIOANEDevnyalii HEY
ATHES

Localized Operation of
Devnya Project in Bulgaria

PR FERAVRINFIE Devnyalil B 2R INFIE25
R ARANMBIFENRTL S FEE
TRE, RPEARHERIFNIFSNSERINE, b
BHRHEIELE EHET KIEEEERARINNE
It ATAEEREE MRS MRAIE— KRR
FEME. XTMETESEZT. . BT, B
RETIE, TEGEN LRIBSEENSIE. B
BEEERIANEER, B8, VIRMNBES
Bt EREEl,

After winning th d of "Building of Year 2014" in Bi

Our Model #1195 - GBMI
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Devnyalfl B P& iR B ERERINER TR . PHERIRIZIER
BiRERITTHEGRE, WEHT=50E, BERINFNEXMEEL,
PASERINFNR S =758, SGERIIFLEATEHE,
SeRl TIXO T REA BEF IR T . PR EMAITIE, SN
BiZRIsEAeliE T £,

The EU Standards

The Dvenya projectis in acce EU esign and

construction After ng out the

C experie hree rounds o

ization in Bulgaria, an independe

after the five

for accomplishment of the ct on time.

FICELF

Devnyalll Bl T T 2885 AP, T MRER. RN
WPE100%EM T AL, BEsh, 78%AMNEEHFNOB%ANIFREIR
R, ZRET. GFFEFERRBTM. BHlt, BE—H*8
12110 EfEkEE, BitE4500 20T TIZEUARIET, FEASY
HAREEEIRT: 20, MAMEFARREMENER.

Localized Cooperation

Inthe Devnya project, the parts of civil, fire-fighting and refractory works were

100-perec re undertak

en by C
the supply, 7€ S g nt of non-standard parts
Romania and Hungar

d 121 partne

BIFAR

Devnyaln HiE Lty [ FEZSS. SET EONHL
EEfdEES . MEER A ERIERANEEE, REMSSED
tamEes; ERERINSIOTIREAN R, ERRERERS
TEETRASEARE. EREHERATBT(RUMLERF.
HiE R WS, EE TR EERTEERS=ANE
ROSRIEEELRL, R MEREMRT A, BATIET R, XEETH
REHERRACHTEE, FRRE T REIRFERE, #3221,

Innovation of Technology

h the old factory, be

round pipeline of the old f

nstallation. Integra

Lipment group, while techn neas =F

onstruction coordination of civi

of tower steel column and 1
th
height and m
the
red

safety aspect, measure dopted in falling prote
afety net. In the organization of cor

el column base of the terti s used as base of tow

SiC

costofthe b

icing the

ea of constru . The technological inno in construction anc

=d the implementation of the project and its

effectively guaran

Our Model #1255 - CBMI
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DevnyaIﬁEH%ﬁﬁﬁ%%ﬁi%%ﬁﬁ%ﬁﬂﬂ@ﬁﬁﬁ#\ ZTHEE, BT
SETIE, FRNRBRIBABEANEREE, BOKE T8
E%%G%ﬂ%%iﬁﬁiﬁﬂﬁfﬁ% » ATEEBARPE2AZEMA

TEEIEERHRT T HXIFFE R A RESFGIE, YESHRF. il
ST TIEIE, ST TIAN, SRR
Rl HEERSE SIS ) AR it 5= THHTIRIEDE; $IE
TTEBIEE, BRTHEEEINE, BETASNE. MHFEM
BARE, XLEIEEOURIE T 2R TASSEMN A TAFRRIE .

Localized Employment

The Devnya project hired Bulgarian employees to undertake the work of safety

file elivery do an L tion procedures. At th e time, local

aintance to local resources.

he project department formulated the system of local employment, clarifying the

pro es of recruitment and the standard of payment. The project depart

strictl

be allowed to operate wit

local law d regulatior

professional training red to

permits. The project department a

lished

ment, est container office, and also

a cafe an

e

Devnyall B ETEEME ML BIEEK, MBS BRAER
PINRREEAE. T2, THRN. ARNEEREEHR18
FMTEMENZEM S . FIRREINBE, SiEIFImR
RANET RN, IR EFIBATERZEZREF L. E3054
BruEigdiesd, TWT ‘T BARSENH ‘T HCEH. B
KRPKRERMMEEEZ2EMA R TR SENTERT

After ignition ceremor
Devnya project, CBMI staff took photo with clients.

Engineeririg construction of
De\)ﬁya project in Bilgari

Safety Management

g contract, se
iation

2 government Delol

ject achiev

“Zero” fatality accident.

RELEZNES

DevnyaIiETERTHSEL BT % B E T BEESIMEAISIN,
PO —IMR S ER T TR SRS, LIRSS EINER,
ERRESEE 7 MBERIRIES, FERERELZRE, MEREE
25, MEFTKAGEERL , [ERHEE DRSS, BRI
RDF {EAaikt, SRR e SRR , W EESAIRI/KIBEARIFE .5
Tid#grh, B EE T S HMIERTIMRIESR, T8 uifn 2.
EFE e ATME , MEE T L EIE A SFIMESRAL, A
EFEMERAFE , ARE LR TR .

Energy Conservation and Environmental Protection

took a full ¢

nfiluence on the ecclogical

Jevnya proje

rery beginning of design. It

environment around the constructior

nservation, land conservar

tion, watel aterials conservation and environmental p

us demands of the stakeholders. The

as to meet var

project completely f

nsumption of the and and the

o the minimum. The RDF could be used as fuels

the demand of e
earthwork ir
by appoin

reatmel

Our Model #1255 - CBMI
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Devnyali B ZIEEREMITHE TERIZHEIR, BESMREHMIED. X
WIBRFINEES, RiREamSlE, By, Tidl. SMERT
RAERET T RIFIER . BARTERETRES. B
ERNEDT . R=t g, BREMREANSES, 128
HRTAHRRSFER, BHREARNHERSREEE.

Cultural Exchange

The Devnya project management departmer

respected the local religion, culiural

tr and al customs of the local

1ship with
the project ¢

residents. The project man:

nd local

artment incr

e sense of belong-

ing and the se of honor of the local staff by the

party, s

ponsoring t

RTAK

Devnyall B ERIFZRREN23EEEAR, FOFETE
36%, fEMBSEEMATSME, LINEEY “Rig” , e
BHERNLOE. RIRSTHEERE. HEEWNE, B—Hihs
BE—S SR — KR . XS FRIEINEERPHEEZEH
ll, FEERF PSRRI, PRI THE.

Growth of Employees

23 managers dispatched by CBI vith the

sct manag-

| worked on the Devnya projec

average age of 35 Under the le: hif

p of Wang Bin, tf

» and accomplished all the

er, they took the project department as their ba:

ulties and setbacks. The young tea

ot up a leading benchmark for

Bulgarian Minister of Regional
d Public Works (the right one)

ing of Year 2014” in Bulgari
'a project manager of CBML

IR

20145128108, FINRITE1EFERERZFLIER, Devnya
ESFSFEIMFT2014E TR REHFIRESE 20145ES
ERRE . ZEPVRLENBFAZNNEEARESERAEER
R, thRZRIMeTT 136K, FEEWVEIRREIESR, HelTHE
KRTIRE /AR .

The Award Winning

On December 10th of 2014, the Bulgari

3th annual national Award announc

rd of "Building of YYear 2014". It we

he Devnya project won the awa

time for CBM

0 obiain &

conducted in EU and

ate—level award for its proj

also the first Chinese company to have the honor since the Award wa:

founded

13 years ago. Th

/a project pionee

ed in the joumney of prize winning

abroad in the Chinese cement industry.

' umonial conTET
BUILDING OF THE YEAR

BUILDING OF THE YEAR 2014

MU AL s = B QGICA]
REBICHATION 0 EXPARSIN.
. e
~Heconsinction and modernlzation of the installalicn for
. predlustion of dinker andt pemert & Devips Cement plant-

i L

#55 - CBMI (EHRED
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BN 26 5 ‘I ABIBIRIR: 23 45 AT (e
Business Profits and taxes [

income  {Z7T/ 100 million i IT

per capita

(o) FEFREER 0) FRUNEEETTRHEE SRR
Rate of value of 1 1 9 47 /0 Return on 1 6 47 /0 Number of projects after 1 3 A

7T / 10 thousand state-owned assets ° equity ° ignition or in production !
d — - |

Overall satisfaction 9 2 CJ/
of clients o
I |

FA JAIGRRY

Our Performance

89 2014 SRR/

The Key Performance of Responsibility of the Year 2014

Our Performance #1694% - CBMI @EERED



Pl T EFEEAFNES, EREEMVARINETBIET BIFAE.

FHEREAREFE TFRNAR T, PHERT ARTHESS. BER

FEFRETR
index

BN ({278) Business income (100 million)

FLEER ({27t ) Total Taxes (100 million)

#FUiE ({275 ) Net Profit (100 million)

EEATHREEMESE (%) Rate of Value of State-owned Assets(%)
BEFIEE (%) ROE(%)

ZFEINME (1278 ) Economic Value Added (100 million)

EFIZE (%) Gross Profit Rate(%)

ABIFIEL (57T ) Profits and Taxes Per Capita (10 thousand yuan)
SEHESEE (1278 ) Amount of Newly Signed Contracts Annually (100 million)

SeRkE O ({227t ) Value of Exports (100 million US dollar)

2T

Economic Responsibility

TRiRE

index value

26.51

1.01

1.56

119.47

16.47

1.34

17.92

23.45

42.3

£9 About2.8

In 2014, according to the overall arrangement of CBMI's overall international deployment and earfy work of the Conference, the
staff of CBMI work hard in unity to tackle tough, hard work and successfully completed the main tasks and objectives for the whole
year, and also obtained a good achievemenit in the complex environment

P

Product Responsibility

b=tz =t =|
Index Index Value

2014EERETIE %S Number of Projects in Progress in 2014 20
20145 TIE = Number of Completed Projects in 2014 5
2014FFTIEE= Number of projects started in 2014 4
20145 EUSPACIEREE Number of Projects Obtaining PAC Certificate in 2014 3
2 RFHEE (% ) Overall Satisfaction of Clients(%) 92
A ESIHERE (% ) Component Satisfaction of Clients(%) 90
AEELEE (%) Rate of Contract Execution(%) 100
EVE2MEZRENEEF (IT) Number of Patents Authorized by the State (item) 4
HBEHIZITHBEEH (IR ) Number of Patents Granted in 2014 (item) 33
FEARPEEERSE (1) Number of Technology R&D Achievements (item) 16
EnFFsEEildnE (1) Numberof Enterprise Standards Newly Established and Upgraded (tem) 6

Our Performance #1453 - CBMI @EEIEER



TZEHE

Safety Responsibility

FElREm b= (=]

Index Index Value

ZEEIEEE (%)

Coverage Rate of Safety Training(%) 100
EELA EEMEAEEE (%)
Rate of Incidents Causing Serious Injuries or Even Worse(%) 0

FAME S BNE AR ENEERIANAIREE(%)

Control Rate of Harmful Operating Sites After Treatment in Labor 100
Environment and Labor Conditions(%)

HMIREENTMEE (%)
Completion Rate of Potential Dangers Rectification(%) 100

ASFREL A RIHIE E5iEE (%)
Rate of Employment with Certificates of Special Operation Workers(%) 100

IMEEE

Environment Responsibility

1ERER =

Index Index Value

BEEEEFTMTHEEIRE (%) Rate of The Average Recovery of Hazardous Waste(%) 09.54
INEHE TIRAEDBR. FRFEREL The Number of Cormplaints for Exceeded Noise in Project Construction 0

TREFHEENSIEESE (% ) Publicity Rate of Energy-saving and Emission cut(%) 100

Index

FRRFBTLEH Total number of employees at the end of the year

2L EERE LR TN ( % Rate of Female Middle-level Managers(%)

DHRER T A Minorities Employees

TR T AS Employees with Disabilities

RIT25TA%HE( % ) Rate of Employees’ Participation in Labor Union(%)

FHENEREITE % ) Rate of Labor Contracts Signing(%)

HERISEZEZ % ) Coverage Rate of Social Insurance(%)

S{FEEEF(ER( AR ) Insured Employers” Liability Insurance (person)

- ZfF&E#( At ) - Payment Amount (10 thousand yuan)

SIREIMAERA A ) Insured Accident Insurance (person)

- fFEE Ht - Payment Amount (10 thousand yuan)

FEYIE4EN B 7T JTotal Investment in Training (10 thousand yuan)

ESMENIR THAI % )Percentage of Employees Receiving a Medical Examination(%)

FEF YA Number of Labor Disputes

TER T A AE: B % )Ordinary Employess Income Increase over the Pravious Year(%)

Employment Responsibility

RTHE

==
Index Value

5.2

33

100
100
100

781

515,460

890

267,000

86.17

100
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2015 RIS 3 O 8 7 20155 HHsER AT 1 5 7 2015 IR A TR 41
Plan to complete ° Plan to achieve Plan to achieve 4.1 billion yuan
business income of 1Z7% / 100 million net profit of {Z7T / 100 million of new ly signed contracts {Z3T / 100 million

— | —_——-

A IRV

Our Outlook

ZE %R / Business Development
EIEEF [ Management Upgrade
il {F£i% / Corporate Social Responsibility

Our Outlook EfilHEEZ - CBMI
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20154, PHEENEEERRE: SREWKA30.871Z5T, HFiE1.57Z7T; HEEEE41Z
TC. AEIEENEMEFARMES, UWF =1 BB, BF T, Sk, Ei. 8B
J\FEE, NEFH—EHAMHEE,; BRINRSTERLEE, IRNE NS EEAARE
1, B asam St ERNmnT; B HERNR, BTEY, Mk, HEY
18 WIEEE. DFLECRFELFER, AXF +=0" HERREFTFESCER.

Business Development

In 2015, CBMI's bt

newly signed contracts amou

ctives are to achieve revenue of 3.087 billion yuan, net profit of 157 milion yuan and

tof 4.1 bilion yuan. To actively adapt to the “new normal” of the Chinese economic

lop the

lopment, the company will work well on the Thirteenth Five-Year Development Plan and further de
market by insisting on the principles of market-oriented, diversification, basis and innovation. Meanwhile, the

up the diversified busin

company will spee frengthen the risk management of projects, and intensify the

S

1ent and execution. Camying out the corporate spirit of "bu
ream’, CBMI P

comprehensively, laying a solid basis for its development during the Thirteenth Five-Year Plan period.

project plan mana

ding consensus, undertaking with

courage, challenging ourselves, building are no efforts to accomplish the annual objectives

EIERER

20156, PHERIENGIERE. RERE. FRTIF=1HEECENERE; BiTilFEmER.
E&ER)|. MESEIHELE, VDRSHEEENTE: SEMIFeIRIE, EARNEETFEE
L#Ram.

Management Upgrade

In 2015, CBMI will strengthen the basic management in the three aspects of systems and processes, service quality, and

performarny essment. By enhancing the benchmarking management, training of project managers in rotation, and

project audit, the company will effectively improve the quality of project management. The company wil make a move

forward in the work of management by promoting comprehensive innovation.

At S EER

20165, HEEEH—SEUNI-EEFAMEREEEEENS, WBREXEEFISRI=EME.
R RIEFEHERERS, SR EESNBREIE TS, 2. RatFRE M=
HESRNEITIE, ESRTANARR. DER. BB, R SHEERTI
BTAF, ¥ ARAISESI.

Corporate Social Responsibility

In 2015, CBMI will further establish and improve the system of corporate social responsibility information management to

ensure the integrity and accuracy © ased on the annual corporate social

responsibility report, the company \ the work of corporate culture and the ideclogical and political work, while

expanding the CSR publicity, training and education, so as to fu

rincrease the employ sense of identity, the s

of belonging, the sense of honor and cohesiveness. T up of CSR is expected to further improve the communication

Our Outlook EfilHEE - CBMI
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Stakeholders’ Assessment

TR E . EERASTN

Assessment of Project Owners, Supervisors

PR MEERARESEIHEASIFERE, M
BESENYESESRREE, BRI
BRTHmEERATHEASE,

—HLFEEFEEEBuno LafontyedE

pHERHEMNIFRMEHRIORRET, ENRE.
Z2TE, URNBIMBENEERETES AHE.

—EREKRETNITEHESchelfelefdt

EINRBEIMER THRFAN

CBMI not only made investors very satisfied with the
quallity of construction, but also did well in the manage-
ment and communication. Thanks for the tremendous
efforts of Bulgaria project staff paid for the project.

—Mr. Bruno Lafont, chairman of Lafarge

CBMI had a good progress of the project in Burkina
Faso. The quality and safety of the project and the
management of the project teams of both sides is
satisfying.

—Dr. Scheifele, CEO of Heidelberg Cement Group

Assessment of Fareign Employees in Overseas Projects

RIS AN E R T HhA0008 1 Fll sz, R
SZARMERAIIE,

—RIFATDevnyalli B Ry B RIGEH

CBMI's project provided more than 4,000 local jobs,
and it was welcomed by the local people.

—+Elena, Bulgana Bulgarian
Devnya project employee

=5 NI E PR

Assessment of Local Government Where the Qverseas Projects Locate

FRIFFIIDevnya BB ERA S ERSRE,
TMURSREREAERNEE, WRREE, thaFlT
PHEHIRIF

——RIIFNEEEMr.Rosen Pleveliev

R EDevnya B @G EP, AshERTE
Hemll . JEHERSHBADE TR R T e .

—RIFNERIEEER - BERE

P RRIRTERINFIIEREII4000t/ a7 REF £ A
ERTPETRIHNERER . RAECERE. B
ZEANSFL, MBI ERSEE. RS0
*. ME#HEESESABE. FHRIRIEARINF
EASRAIIREATZ—, HAFKE T 7RARED
&, HRIFIEA A ML TRRAISE .

— RN E R R RAPER<Dragomir Stoynev

BiEiSinomaBRRERIERZISHVKELR, HESE
BEREITRIEI. PHEERRRINXEIREMEAE
BRI ERETRSFIL N, TERSHREAT R
BT RIFRIXER.

— B BANFIEEA{EPatrick Olusola Onadipe

Stakeholders' Assessment FlzstE75:%47 - CBMI (EEHRD

Bulgarian Devnya project has a full range of high-tech
equipment, which not only improved energy efficiency,
optimize resource management, but also helped
protect the environment.

—Mr. Rosen Plevneliev, Bulgarian President

CBMI has made outstanding contributions to promate
employment and promote local economic develop-
ment in the process of Devnya project construction.

——Boike Borisov, Bulgarian Prime Minister

In the Bulgaria project of new construction hosting
4000t/ d cement production line, CBMI showed the
international image, systematic management and
virtuosity, which have been quite impressive. Project
site construction was satisfying in safety management,
quality control, project progress, etc. CBMI as one of
the largest construction companies in Bulgaria, left a
deep impression for everyone, and made a positive
contribution to the development of Bulgaria.

—Dragomir Stoynev, Bulgarian Minister of National
Resources, Energy

Thanks for Sinoma to help Nigeria with the cement
construction engineering, and better performance is
expected in the future. The CBMI projects not only
created a lot of jobs for Nigeria, but also helped set up
a good relationship with the local community.

—Patrick Oluscla Onadipe ,Nigenian Ambassador to
China
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Third —Party Assessment

| have carefully read the Social Responsibility Report 2014 of CBMI Construction Co. Ltd (hereinafter referred

toas “the Report” ), and hereby made the following comments:

In the completeness, materiality and responsiveness respect, the Report meets the requirement of an inter-
national CSR report, and it is a high guality report.

The Report released the CSR management, performance and events of CBMI Construction Co. Ltd (herein—
after referred to as “CBMI” ) in the year of 2014. The Report made a complete framework and structure,
releasing information in six issues - responsible management, market performance, environment, OHS,

employee development, anti-corruption and bribery and philanthropy.

The Report accounted the operation features of building materials industry and issues stakehalders
concerned, recognized and released the material issues in performance in accerdance with the United

Nations Global Compact in terms of Communication on Progress (COP).

As to the issues stakeholders concerned, the Report made an objective response. | think the Report is

responsive.

CBMI disclosed in the "report” of the values of social respaonsibility, policy and strategies, management activi-
ties and performance achieved, especially the outstanding localized operations of the Devnya project in

Bulgaria, reflecting the CBMI's CSR management focus and corporate culture.

| am pleased to find by reading the "Report” that CBMI has not only consistently pursued commercial success,
but also consciously taken up social responsibility, and it is reflected in the company's business development
inthe country. | believe that CBMI, as a leader in internationalization strategy, will continue to carry forward the
excellence tradition and genes of responsibility and innovation in the new historical stage of development. |
also believe that CBMI will continuously enhance the capacity to fulfillits social responsibility, so as to increase
the competitiveness of the responsibility and create shared value.

Diana Zhang

Chairman, Provalue Management Consultancy Corporation

Executive Member, China Institute of Strategy & Management

Executive Director, China Strategy Research Center of CSR in Building Materials

Third-Party AssessmentE&=7iE=M - CBMI @A
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Reader’s Feedback Form

We sincerely appreciate for your reading of the CBMI SOCIAL RESPONSBILITY REPORT 2014. To
constantly boost the quality of the report and to better disclosure our CSR information, we expect com-
ments and advice from you. Please fill out the questionnaire below, and send it back according to the
contact information. We promise that all the information will be only used for analysis and improvement of

the report.
Basic Information
Name ‘ Tel. ‘ E-mail address
Employer Position

rBAES

e | i | 7

Tireet s
XS AIR DTN

Comments

-

O 0O @ 0O H>00000%.0™a0

BETEERAY ‘0" BT VO
- BHTERENDETNE:

N

Ry O By O —fg O8E

B ATREFREESAVEN . R, FEEN?

& OBs 0O OB

XS AR S R — DD IR ?

FFRAT O W= O WIesEE O #BAEE hegs
BIETSIN {ORRBRSS O Frilsk et O R4S TRERRE
FEART EFERE O #8AER HOWME O B0
HIMERE O Z=5FMER

AR AR SRR BRI R TR RAN S SRR TR N ?

Be O&s O-—& O&K

1) AR SRR I ?

e O&Ks O-—&K O

) AR SINER T 2T A FEEE:

Ry O&F O-—f O&KE

Please tick in the appropriate boxes.

1. Your overall evaluation of the report?

O Great O Good [ Moderate [ Poor

2. What do you think of the clearness, accuracy and integrity of the disclosure information?
O Great O Good [ Moderate [ Poor

3. Which part of the report interest you the most?

O About US [ Our Philosophy [ Our Performance [ Strengthen Management,
Standardize Operation [ Stick to Innovation, Provide High Quality Service

[0 Adherence to Red Line, Ensure Safety Production [ Green Ecology, Energy
Saving and Environmental Protection [0 Care Our Staff, Share Development Results
[ Integrate into Community, Create Value Together [ Our Model [ Our Outlook
O Third- Party Assessment

4. What do you think of the extent of the information disclosure and the responses
to the expectation of the interest parties?

O Great O Good [0 Moderate [0 Poor

5. How is the readability of the report?

O Great O Good [ Moderate [ Poor

6. How is the format design of the report facilitating your reading process?

O Great O Good [ Moderate [ Poor

PRt SR E TFRH SHREHRERE TERasEs e

Your advice for CBMI's CSR work and compilation of CSR Report

Third-Party Assessment &M% - CBM| @EERE
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F3i&: 0086 0315-3241249

{£H: 0086 0315-3221044

Pk Hittp/Awww.comi.com.cn
BAEERES: 064000
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E3i&: 0086-10-67285000

fE€E: 0086-10-67285001

EBEURIG: 100176

Registered Office

No.7 Xingfu Road, Fengrun District, Tangshan City, Hebei Province,
P.R.China

Tel: 0086 0315 3241249

Fax: 0086 0315 3221044

Hitp:/Asanw.cbmi.com.cn

ZIP CODE: 064000

Headquarters Office

NO.7,LongQing Road,Beijing Economic and Technological
Development Area,China

Tel : 0086-10-67285000

Fax: 0086-10-67285001

ZIP CODE: 100176



