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Having studied and worked in China before, I had always regulations.

wanted to work for a Chinese when I returned home. So
when CBMI Africa offered me to work as an HR/
Administrative Assistant where 1 could be incharge of
some of the company’ s administrative tasks, I
immediately accepted. Adapting to the work culture was
quiet easy for me as I had previous experience in China. |
have now been working here for 1 year and 9 months. |
should say I have really enjoyed my time here.

I joined CBMI Africa Ltd at both an exciting and
challenging time. It was exciting because of the fact that
everything was being started, there was opportunity to
learn and it was challenging because we had to listen to
our Chinese Supervisors while making sure that we are
compliant with the local labour Laws.

Coming into this role I should admit [ had very little
related experience, except for my Education background.
Thanks to my supervisors who have been very helpful I
now find my work enjoyable. In addition, the work culture
here is very good in the sense that people look at the goal
for the whole team instead of individual success.
Therefore each of the team members is supported to
ensure that they are able to perform their duty at their
best level.

Looking back over the past months, |1 feel that I have
learned a lot within a short time. The Chinese have a very
strong work ethic, they do not strictly stick to one’ s job
description, they let you do other jobs. This way you not
only learn quickly but you also get to develop your skills
quickly than you would at a parastatal company. The
management has also been very cooperative and
supportive in letting me execute my duties well. I think the
only challenge in my role as an HR/ Administrative
Assistant working for a foreign company has been how to
always play a neutral role when settling disagreements
between the two parties, that is the Zambian Local
workers and the Chinese side.

Some of my responsibilities as an HR/ Administrative
Assistant here includes: managing labour relations,
processing the payroll, maintaining employee database,
interpreting and assisting with market research many
more other administrative tasks. Below I explain what I
have learnt with regard to the above mentioned job

responsibilities.

1.Managing labour relations, The labour department in
Zambia often does routine inspections on companies to
see if they are complying with the local labour laws.
Therefore, every company operating in Zambia has to
make sure that it is complying with the laid down laws and
regulations. In this regard my supervisor is always pushing
me to often check with the labour department so that we
also quickly revise our company employee contract
ensuring that it meets the local labour requirements.

2 Processing the payroll, to perform this task well,
someone needs to be conversant with the local taxation
laws. with guidance from my supervisor ,I| make sure that
our company is complying with the local tax laws and
regulations when processing the payroll. In this regard, our
records prove that up untii now, CBMI has not
encountered any issues with the local taxation board, the
Zambia Revenue Authority.

3.Maintaining the employee database, While this task
sounds easy, in actual fact, it is quite difficult to execute
well. One has to make sure that the employees’ data list
is always up—to—date. There are so many changes in
employee status that happens day—to—day, with some
employees leaving while others are joining. 1 ensure that
the employee database is accurate and current at all
times. This makes the work of my immediate supervisors
easier, as they will have access to the right information
whenever they need it to make important decisions.
Without proper record keeping of employee data,
management can make the wrong decisions, and therefore
can run into labour—relations issues. Lastly, employee data
is highly sensitive and confidential. I always ensure the
strictest standards of protecting employee confidentiality,

which again ensures we do not breach any labour laws or

4 As an interpreter , I often times find myself in difficult
situations trying to resolve issues that arise as a result of
language barriers between local employees and their
Chinese supervisors. In most of these cases, local
employees usually think the foreign supervisors have
disrespected them by using improper or derogatory
language. So as an interpreter, I always make sure that I
convey the original message clearly and precisely. | also
ensure neutrality and impartiality in my translations, so
that I'm not seen as taking sides with either party.
5Assisting with market research, When the SINOMA
project had completed, I also started to help the
marketing department in doing market research for
possible business opportunities. The task was hard initially
as the company had not planned to expand into other
areas of business. However with time spent in the field
everyday interacting with people, things started to look
promising. We were slowly gaining experience on how to
approach the right people in order to get the information
we needed, and people were actually responding to our
requests. Thus so far we have managed to get the
necessary information on setting up a company dealing in
the following : (1) Plastic manufacturing (2) Quarry
production(3) Acetylene manufacturing. The information
we got was mainly from the following sources : PACRA
(responsible for new company registration), Ministry of
Lands and Housing, Zambia Environmental Management
Agency (ZEMA), Zambia Development Agency (ZDA), we
also consulted from the various companies already in the
businesses we are interested in. I have found that the
government agencies actually give the information freely,
we didn’ t meet any difficulties on their side. The most
difficult we met with my team was getting information
from our future competitors, these are the companies
already in the businesses we would like to venture into.
One example that stands out was when we went to
Wonderful group, one of the companies dealing in plastics
manufacturing. When we tried to ask about the cost and
source of the raw materials they use in their production
and also if they could show us their production line. Their
marketing Manager was very frank with us to say that it
wasn’ t possible.

(CBMI AFRICA LTD Mundia Munalula)



